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Targeting
stage

Observinga YP.

Finding out a YP's
vulnerabilities, needs and
wants.

Selecting YP as a target.
Glamourising their
lifestyle.

Gaining and developing
a YP’s frust.

Sharing information with
other members of their
gang.

Recruiting a YP to their
gang or friendship group.
Marking a young person
out as someone to
watch.

Experience
stage

Make a YP feel wanted.
Give them gifts and
rewards.
Include them in their
activities.
Test out a YP's loyalty.
Listen fo a YP and
remember what they say.
Offer protection.
Relate to a them
Give them a sense of
belonging.
Praise them.
Give them a weapon.
Infroduce them to more
established members of
their gang.
Ask fo see and test a
young person’s skills.

Hooked
stage

Having an identity.
Being given a biggerrole
Getting more responsibilities
Engaging in thrill seeking
behaviour/ committing low
levelcrimes.
Feeling more powerful
Feeling of progression

Others may know their name,

Having a dependency
created by their exploiter.
Being exposed to possible
consequences to their
actions.

Being given access to
information.

Engaging in activitiessuch as

drugs, alcohol and sexual
behaviour.
Being asked for favours/to

keep secrets/to recruit others

to the gang.
Involved with trap houses

Trapped
stage

Threatening behaviour.
Being indebted to their
exploiter.
Blackmail-include ‘fake’
mugging organised to
create a debt.
Physical violence/sexual
assaults inc strip searches,
drugs being inserted for
running (plugging).
People playing on their
guilt/shame/fear and
attempting to isolate.
People forcing them to
abuse others, assault or
even shoot people.
People humiliating them,
sexually or by exposing their
mistakes to others
Being made to feel
frapped.
Involvementin Class A’s
Running a trap house.
Drug addiction




